PSYB17-141 Introduction to Work- and Organisational Psychology

| Aim of the course |
Aim of the course:

The aim of this course it to give an overview of the fields and methods of work and
organisational psychology. The aim of this course is to present the main tasks of work and
organisation psychologists performed inside and outside of the organisations. The
specific goal of this course is to present the main topics of this domain and to integrate
this knowledge into everyday practices.

Learning outcome, competences
knowledge:

o Students will be familiar with models and theories behind the main domains of
work- and organisational psychology

o Students will be able to connect their psychological knowledge with the more
specific goals of this domain

attitude:

e Students will show openness, sensibility to specific problems of different type of
organisations

o Students will be more opened to economic, financial aspects of developing human
resources

skills:

e Students will be able to use some basic workforce management techniques

e Students will be able to plan the human resource needs strategically

e Students will be able to think critically about different human resource
management models, conceptions and methods

| Content of the course |
Topics of the course

e Introduction: domains and areas of work and organisational psychology, the role
of work and organisational psychologists in the present and in the future of
organisational life. The history of work and organisational psychology.

e Job analysis, criteria of job evaluation. Methods of gathering data related to job
requirements.

e Recruitment and selection: definition of the selection criteria and validation
process of the predictors. Relation between predictor and criteria. Classification of
the predictors. Recruitment and selection methods: ex. Assessment Centre

e Job satisfaction. Relationship between motivation and job satisfaction.
Motivational background of exit, fluctuation and absence. Influencing factors of
organisational  engagement.  Person-job, Person-Organisation,  Person-
Environment fit models.

e Training in the workplace and skill development.

e Introduction to ergonomics. Usability studies. Human error.

e Stress on the workplace and burnout. Health promotion on the workplace.

Learning activities, learning methods

presentation and case analysis



| Evaluation of outcomes
Learning requirements, mode of evaluation, criteria of evaluation:

requirements

exam: 5 essay questions (max. 30 points)
paperwork about a given topic

Topics recommended for paperwork — it should be theoretical work/or presentation of a
case:

e Job analysis, job evaluation methods/presentation of experiences related to a
performed work in this topic

o Methods of selection and recruitment. Online recruitment/experiences as co-
worker in a process of selection and recruitment

e Training programme in the organisations. Planning a training programme for
specific needs. Possible ways of measuring the effectiveness of such a
programmes.

e Presentation of an existing performance appraisal and compensation system,
advantages and disadvantages of it from point of view of employees and
managers.

e Methods of socialization of new employees/ theoretical summary in this topic or
presentation of own experiences

e Presentation of a career planning system / a summary about such a system

Exam + paperwork = 60 points

mode of evaluation:

Scoring of the paperwork (max. 30 points): Content: 15 Summary 5, The structure of the
paperwork 5, Professionality 3, Aesthetics: 2

The weight of exam and paperwork in the calculation of the final grade is: 50-50%

criteria of evaluation:
e participation

e correct answers to the test items
e quality of the paperwork
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